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MEMDRANDOM POR: Assistaant Dexaty Hdrector for Sapport

BUBIECT : Begunast fgr S;ace Allocation te Provide for
& Pelated Activities Conter (RACY undar
the DO/ VAS

. Durisg the phst yoar the Director's Vistaac.cse Alfairs Staf!
{VAS) has handled and retain-d an cveg-increasiog ar:ount of all-sourcs
inforrcation, uot ounly sun Vietssan: hat alzo en activities ia Canbodils,
Laos, South China sad Thatlan’, which bear on thz Vietaarane struggles.
As you are avdzre, o8z of the roaponsiibilitics o have Baquired is that of
maintataing the TGl Data Book, @ von pendlus: of surrent inferation
cotablished so that scnlor cificers of this Agercy needing current {acty
and ilgures on any sogect of the Vietnar: struggle {¢. 5. . to reply o
Coungrzasional or other high level inguiries) could obtain say Jate noeied
in ons place. It has reon.o invrensingly ohivious, bBowover, that {tles and
satebochs slene are uot adequate as coaceptual or pressatationsal - vicas
to give anyone & cledr pleture of the total Vietans: situatios in all its oo lex
aspacts. It has alse becorns increasingly obvious that thers I8 & raal necd
iny sorme mechanion for profocting this tetal pleture, bhoth to support and
assist the amalytic snid loe production oo .pomants of the Agepcy concerns”
with Vietnas: and s & masagsn:2m tosl far thoss conponents «ith Vietnaw.-
rsiated operational resyonsibilitics

2. After a good deal of theught and 2 roview of various possibls
solaticas (o what has tecooo an moressingly critical probvlen:. I fesl thas
the Director’s and the Ageacy's needs vould »o served bast by the eatab-
liaheosnt of 4 physizal facility (1o be called the Ralatzd Activitles Centar)
which would deplay grashically Ly saus, charts, graphs, asd oths: rpocans
a cnvaprebensive, correst profsction of ths total situaticn ia Vietoar. an
adjacent greas -+ 1 ». . & total sicturs of all activitiz» lasplnging on the Viastneo
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war. This facility, scanned prirarily 5y VAS sersosnsl, wosld enanls
o8 to taks the staggering amount of infercuilon and istelligence floving
iate the Ageney, reduse itie s raningful, torvelsted, and coliated fowse,
and dsplay it in 5 manncr A1 Agency cormponcats concerned ~ith Vietaar:
could uite.

5. The establisho-ent of the RAT has bsen discussed with the
slemcats of the DBP, DDI and DOSAT Lumadiately conceraed with Vietas.
Though sar proposal kas net basn tormally coovdinated and apovaved by
all Tevels of thens threr divectorates wv Bave found genaral sapport fox
the project asd & genersl working -level beliaf that the RAC wanld bs sernes
thing complesentary to present sctivity on Vietnar: yather than any for
of cemputition ar additienal buresucratic lnysring. W do not savisage
VAS/RAC as an sdditional production office or cercmand céater, but as an
amslytic and roanagernent tool that all Hae semponents concerned with
Vistoass sould and would us: i the exscution of thely rospactive rasponst-
Bilitiew.

4. The ideal location for ths RAC sxists now in the form of san of
the OSI/DDE&T sonference roor:s adjacent to the DCH/ VAL sifices.{roo
mamber BF25 . sketeh sttnched). This roes «ssily could be made 81 sscure
by sealing the sorrider snirances, Acceds would be possible only throegh
the VAS raain office. For the last few months, =« have siudled our spRes
seede aayefully sad eves with the maxtrour: degree of compraonisn Ly use
of sliding paunals, fold-outs. va-graphs ste . fhe speciilc sphcs reguested
{Roors Mumber 6FL5) Le the mininwm nesded to sotabllieh an sffoctive conter.
This particular spacs has the sdditional advastage of bolng lror:ediately
adjacent to our offices and fsmediately balow the CIA Opserations Centey.
with which the RAC will bavs to maintain closs and constant Hatson. N is
requested. thovalors, that ateps be taken ta asaign thiv space to the C/DCH
VAS from: the OSU/DDAMT.

§. My, Dachelt is a=re of our vequest for this voom and vecogmiges
its desirability in teree of cur nends and sequirercants  He ales has »
requivement for seaferonce $paCe. however, wiich is presently belag roet
by the yoem in guestion. whas ks sadorsement of the RAC consept should
aot be conatrecd as DDSAT endorssucont of eur roguost fov thia particeiay
sphce. ¥hat we have is a space probler: which we Bope car be resolved in
the best imterests of the Agency and to the miutual satisiaction of all parties
conserned.
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& 1 would azpreciate & reply ts this regueat as =avly s» %ug;ntg
stace, oven with the space in hand, th reaovaisn of the faeility would
iake sows Houn, ebile the nasd bacased jucreasingly urgeal.

Creorge A. Cavvar, Jr. |
Bopcial Assistant for Vietaarnus Aflnirs
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